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ABSTRACT

This qualitative research aims to 1) study the context of the management of
the personnel potential development training project to increase work efficiency at
the Border Patrol Police School Alumni Training Center, Border Patrol Police Division
3, and 2) study the guidelines for the personnel potential development training project
to increase work efficiency at the Border Patrol Police School Alumni Training Center,
Border Patrol Police Division 3 using qualitative and quantitative research methods.
The population used in the research is police officers and teachers of the Border Patrol
Police School who have completed the training project, 2 batches, under the
jurisdiction of the Border Patrol Police Division 3, and the headmasters of the Border
Patrol Police School. Data were collected by studying documents, interview forms,
questionnaires, and focus group discussions. Data were analyzed using content analysis
and descriptive statistics.
The study results found that the area of the vocational training center for students of
the Border Patrol Police School Region 3 is located at Ban Pang Kwang, Tambon
Inthakhil, Amphoe Mae Taeng, Chiang Mai Province. There are 9 officers in total. The
terrain is mostly mountainous and steep, with complete forests and is a source of
streams. There is a training course for the training project to develop personnel
potential to increase work efficiency. Most of the vocational training center for alumni
of the Border Patrol Police School, Border Patrol Police Division 3, can apply their
knowledge to the Border Patrol Police School. Personnel management, lecturers who
provide knowledge are appropriate for knowledge transfer, supervisors, and project
officers are appropriate. Location, training building, and audiovisual equipment are
appropriate. Training equipment and tools are appropriate. Accommodation is

appropriate and sufficient for trainees. Food and snacks are adequate for trainees.
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Project management, training period, and travel to training are appropriate. Budget

support is provided by the parent organization.

The results of the training are important to develop the potential of the trainees. Most
of them are at the level of importance for the development of their abilities. They can
apply the knowledge to their daily lives. There is a need for training in the basic
knowledge of solar cell use, self-sufficient economic farming, and tying cloth in
ceremonies. The data can be used to find ways to develop the process for efficiency.
The training period in some subjects should be increased to meet the needs of the
trainees. The focus is on improving the project implementation approach. It consists
of 10 steps as follows: 1) Planning 2) Selecting lecturers 3) Registration 4) Organizing an
opening ceremony 5) Theoretical training 6) Practical training 7) Online training 8) Post-

training knowledge test 9) Closing ceremony 10) Long-term outcome evaluation

Keywords: curriculum, management, human resource development
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